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QUALITY MANAGEMENT POLICY

The Board of Directors of A W Edwards Pty Limited has resolved to achieve the
goal of providing Quality Management to the operations of the company.

The A W Edwards Pty Limited group was founded in 1921 and has established a
long and proud record of providing quality service, management, advice,
workmanship and product. The tradition of "getting it right the first time" has always
been encompassed within the company policies and objectives.

The objective of the company is to provide our Clients with completed product that
meets or exceeds their expectations, and conforms to agreed requirements of
design or specification.

The Directors realise that, notwithstanding the level of involvement and supervision
provided by a Client, the ultimate requirement for achieving specified quality and
assurance of compliance to the Client lies within the responsibility of the company.

Our Management System enhances the aims of the company's processes and will
assist in achieving time and cost objectives and provide assurance to
specifications and standards.

= To achieve these objectives, the Directors are committed to: -

¢ Implementing the requirements of the Management System complying with the
requirements of AS/NZS ISO 9001:2000.

e Ensuring compliance, by all our operatives with the NSW Government Code of
Practice for the Construction Industry (July 1996) and Code of Tendering (July
1996) and any respective amendments thereto. In addition we will comply with
the National Code of Practice for the Construction Industry 1997 and any
amendments thereto.

| e Ensuring the involvement and dedication of all employees, supported by

training and motivation in the consistent

| . Implementation and application of the Management System.

e The application of the Management System requirements to management
functions, work methods, procedures and specific client requirement, and

e Regular reviews of the Management System to monitor and evaluate the
application to ensure these objectives are achieved.

e Continually improve the effectiveness of the Management System

A W Edwards Pty Limited is committed to ensure that their Management System
will provide staff and Clients of the Company, confidence that we will continue to
provide quality goods, service or product achieved in a planned and systematic
manner, meeting expectation, and as a requisite to our long term success.
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